Elected Officers & Department Directors
Planning Retreat

Tuesday, March 20, 2012
8:00 a.m. -4:00 p.m.
Huachuca Oaks Baptist Camp / Crippen Hall
9502 S. Highway 92, Hereford AZ

NOTE: A quorum of the Board of Supervisors will be attending this Retreat. No Board action will be taken.

DISCUSSION TOPICS --

1. State of the County

2. Strategic Plan Updates

3. Budget Overview

4. Compensation Plan

5. Building Blocks of the New Future
6. Wrap Up & Next Steps
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